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CONSTRUCTION PROJECT MANAGEMENT COURSE  

WHO IS THIS COURSE FOR? 

❖ Construction Managers 

❖ Project Managers 

❖ Project Coordinators 

❖ Site Engineers 

❖ Architects 

❖ Civil engineers 

❖ Planning Engineers 

❖ Quantity surveyors 

❖ Contract managers 

 

COURSE OBJECTIVE: 

Autodesk Docs is an Autodesk powerful tool that provides cloud-based document management 

and a common data environment on the Autodesk Construction Cloud platform. It enables you to:  

Improve accuracy by reducing errors and rework, streamline review and approval workflows, align 

team members and make project scheduling easier. 

Failure to correctly manage documents and information streams, as it has repeatedly happened for 

businesses in the AEC sector over the previous years, can result in issues with project delivery on 

time or even financial losses. Get hands-on training on BIM document management that will 

enable you to accomplish superior process productivity with a significant decrease in project costs. 

Searching for information in digital archives that are not shared or among paper documents that 

have not yet been digitized are aspects that are still common to most all businesses in Rwanda or 

developing countries in general. This continues to lead to inefficiency in the AEC world and among 

all stakeholders involved.  

At Nziza, we aim to help companies or practitioners adopt the leading way of making projects 

delivered efficiently, which is why we introduce to you a professional course in BIM document 

management, certified by Autodesk. 
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WHAT WILL BE THE OUTCOME? 

By the end of this course, a trainee will have a high-level mastery of Autodesk Docs within the 

Construction cloud backed by the ability to share, view, markup, and manage your construction 

drawings, documents, and models. To get anytime, anywhere access to project information in one 

place. To reduce errors, make more confident decisions, and improve project outcomes.  and as 

we are authorized by Autodesk, the successful participants will be certified by Autodesk. 

HOW LONG IS THE COURSE? 

This course has only an indoor training part, which will take one month. Within this time period, 

the schedule is released 2 weeks before the starting date. Our classes happen in the evening after 

work or on the weekend only. 

COURSE CONTENT  

NOTE: It can be updated anytime to match market needs. 

Lesson 1: Getting started with the course 

Software licenses installation, instructor’s guide, and understanding of documents management as 

a part of the project management profession.  

Lesson 2: Getting Started in Autodesk Docs 

By getting started with the platform, the instructor will cover important basic navigation aspects 

for the account and projects that all Docs users should become acquainted with. It will even show 

you where additional help resources can be found.  

Lesson 3: Files control  

Within this chapter, we will go over managing your project files in one digital library. You will 

learn to organize, distribute, and share documents throughout the project lifecycle within a single 

document management platform. Create a single source of truth, ensuring teams have access to the 

information they need from anywhere, anytime, on any device.  
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Lesson 4: Issues management  

Within this chapter, you will learn how to go over the "Issues" tool in Autodesk Docs, which 

allows you to track any issues, such as punch list items or trade damage, across the construction 

lifecycle and reference data on sheets, forms, RFIs, and throughout Autodesk Construction 

Cloud™. 

Lesson 5: Reports Management – Part 1 

We'll learn how to use the Reports tool in Autodesk Docs. The Reports tool provides centralized 

access to all reported data relevant to your project role across all workflows and features of 

Autodesk Docs. It also supports scheduling of reports, sharing, and exporting information to 

internal or external project collaborators. 

Lesson 6: Reports Management – Part 2 

This part is for all project team members, including admins, since all users have access to Reports 

in Autodesk Docs. However, some functionality varies depending on permissions. We’ll cover:  

Report tool settings (language), creating reports from the reports tool, downloading and viewing 

existing reports, scheduling report generation, and exporting and sharing reports. 

Lesson 7: Transmittals control 

You will learn how to create transmittals in a project and from the "Files" tool, as well as the ways 

transmittals can be accessed and the type of information team members can expect to see. 

Lesson 8: Documents reviews 

You will learn to create, edit, and manage approval workflows, as well as initiate and complete 

reviews. The approval workflow feature enables document managers to facilitate, control, and 

automate the distribution of files to project members. Members designated as "Reviewers" can 

then review and comment on the files, and members designated as "Approvers" can give final 

approval for the documents to be used. 

 

End! 

 

Would you like to take this course as a company? 

Request demo at education@nzizatraining.ac.rw 


